
2022 Annual Report



LaHave River Credit Union 
29 North St.  Bridgewater, NS  B4V 1R9 

2022 Annual Report 
2022 in Review  -  Reports  -  Financials 

3 

4 

6 

7 

10 

12 

15

Contents 

Meeting Agenda 

Minutes of 2021 Annual General Meeting 

Management and Staff 

Products and Services 

Independent Auditors Report  

Statement of Financial Position 

Statement of Comprehensive Income 

Statement of Retained Earnings and Special Reserve

Statement of Cash Flows

14 

Annual General Meeting 
April 5, 2023 - 7:00 PM 

Pleasantville Fire Department  
1665 NS-331, Pleasantville, NS

 

13 



2022 Annual Report 
 2022 in Review  -  Reports  -  Financials 

Pleasantville Fire Department 

1665 NS-331, Pleasantville, NS 

Agenda – April 5, 2023 - 7:00 PM

Call to Order and Welcome 

Appointment of AGM Parliamentarian and Scrutineer 

Declaration of Quorum 

Opening Remarks, Purpose of Meeting and Introductions 

Approval of the minutes of the last meeting 

Report of Board Chair  

Report of CEO  

Report of the Auditor 

Appointment of Auditor for 2023 

Old Business  

New Business – Special Resolution – Bylaw Revision 

Closing Remarks 

Adjournment 

TOGETHER  WE CAN INVEST 
IN OUR COMMUNITY AND OUR LOCAL ECONOMY. 



2021 ANNUAL GENERAL MEETING MINUTES 
APRIL 21, 2022 

Bridgewater Legion 
78 Churchill St 

Bridgewater, NS 
Registration 6:00 

Mike Hurley CEO CUDIC called the meeting to order at 7:03p.m. 

There were 22 Members in attendance and 3 guests. 

Motion:  Moved by Al Sullivan, seconded by Karen Reinhardt that the meeting be called to 
order. – Carried 

A minute of silence was observed for those members who had become deceased since the last 
AGM. 

Mike Hurley welcomed all to LaHave River Credit Unions 2021 AGM. He introduced and noted 
he will be acting as Chair for the evening. All questions can be asked at the end of each 
session. 

Motion: Moved Karen Reinhardt, seconded by Emily d’Entremont that the agenda be accepted 
– Carried

Motion:  Moved by David Maxwell, seconded by Patrick Henry that we approve the minutes for 
the 2020 LaHave River Credit Union AGM – Carried 

Mike Hurley recapped 2021. He noted that it was a challenging year for staff due to COVID and 
many other items.  We are now in a position to approve our new Board of Directors. 

It was noted that some costs that were incurred during the year were not charged to LaHave 
River CU. Costs for recruiting, audit and legal expenses were an expense to LaHave River CU. 

Our Board of Directors now consists of seven members. This has been confirmed. CUDIC spent 
a lot of time to ensure we had the correct people in the chair.  

Our current CEO Shadia Jarmash has resigned effective May 20/22. Our executive recruiters 
that we had hired will look to hire a new CEO. 

Miles Sweeney reviewed their audit report as circulated. This year LaHave River Cu paid a 
$50,000.00 rebate to their members.Net assets increase 10% to $59M, Net income decreased 
by $12K, assets increased by $5.3M, liabilities increase by $4.9M, Equity increased by $462K. 



 
 

Retained earnings has increased each year as a result of profits and is now at $5.2M. The 
current year profit was $475K. Share capital decreased by $13k and a special reserve of $12.5K 
was created in 2020 for Domestic Violence Loans Recovery Program. Actual equity level is 
96.% or assets compared to required level of 5%. Current challenges that were noted are  

• Equity hares have decreased in each of the last 5 years 
• Make efforts to grow the membership base 
• Total loans decrease in 2021. Make efforts to issue good quality loans with good security 

to minimize risk of loan write offs. 
• Continue to manage operating expenses closely 

Miles thanks Management, staff and CUDIC for helping make their audit successful. 

Motion: Moved by Patrick Henry, seconded by David Maxwell to appoint Miles T Sweeney  Ltd 
as auditor for 2022. Carried 

Motion: Moved by Al Sullivan, seconded by George Kennedy to accept MT Sweeney Financial 
Report for 2021 as presented. 

The Board of directors was introduced. John Vissers, Al Sullivan, Peter Wagner, Karen 
Reinhardt, Gordon Kennedy and Greg LeBlanc. 

We are still looking for another board member. Please let Debbie England know of a member 
that would like to sit. We are looking for a diverse board. 

In twelve months CUDIC will back away once a full board and CEO and a strategic plan is 
created. 

 

4 Draws were made for door prizes. 

Motion: Call for a motion to adjourn at 7:43. Moved by John Vissers, seconded by Karen 
Reinhardt.  Carried 

 

 Respectfully Submitted 
 
Debbie England 
Recording Secretary 

 
  



 
 

Management and Staff 
 

 Ken Shea, Acting CEO 

 Debbie England, Branch Manager 

 Jared Dodman, Commercial Accounts Manager 

 Michelle Dionne-Varner, Financial Services Officer 

 Andrew Caines, Financial Services Officer 

 Amanda Parker, Financial Services Associate 

 Debbie Kenyon, Compliance Officer 

 Yvette Tanner, Administrative Officer 

 Stacey Godfrey, Accounting Officer 

 Brittiny Hill, Financial Service Rep. 

 Nadine Murray-Mailman, Financial Service Rep. 

 Evelyn Morrow, Financial Service Rep. 

 

  



 
 

 

 

LaHave River Credit Union 
 

Products and Services 
 

Products     Services 
 
Lending Products    Online Service  
• Mortgages     • Email Money Transfer  
• Lines of Credit     • Mobile Banking 
• Personal Loans     • Online Banking 
• Lines of Credit     • TeleService 
• Vehicle Loans     • E-Statements 
• Investment Loans    • Bill Payments 
• Student Loans     • Mobile Apps 
• Student Lines of Credit    • Deposit Anywhere 
• Eco-Loans     • Interac Flash   
•Helping Hand Financing    • Interac Online    
• Personal MasterCard® Credit Cards  • Lock n Block   
• Helping-Hand Financing        

  



 
 

Products and Services 
 
 
Investment Products     Other Services 
• Variable Registered Retirement Savings Plans  • Safety Deposit Boxes 
• Fixed Registered Retirement Savings Plans   • Money Orders 
• Guaranteed Income Certificates (GIC)   • Bill Payments   
• Registered Education Savings Plans (RESP)  • Foreign Exchange 
• Registered Retirement Income Funds (RRIF)   • Travel Insurance 
• Tax Free Savings Accounts (TFSA) 
• Mutual Funds  
• Ethical Investing 
       
      
Personal Banking     Programs 
• Personal Savings Accounts    • 100% Mortgage Financing 
• Variety of Personal Chequing Accounts  • Dealer Financing 
• High Interest Savings Accounts   • Payroll Services 
• US Chequing Accounts    • Point of Sale (POS)  
• Electronic Cheque Deposit    • Click Switch  
• Mobile Account Opening     • NS Gov't Guarantee Small Business Program 
 
Protection Products 
• Creditor's Insurance (Life/Disability/Critical Illness) 
• Overdraft Protection 
• Credit Union Deposit Guarantee Corporation 
 
Business Banking 
• Variety of Business Packages 
• Community/Not-for-Profit Accounts 
• Business Operating Lines of Credit 
• Business Term Loans 
• Business Equipment Financing 
• Business Mortgages 
• Business Visa Credit Cards 
 

 


















